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Empowering...
the next generation

At FarmSol, we add value in various ways beyond
direct contribution to the economy. Amongst others, we
support farmers with mentorship, unlock access to funding
and enable smallholders to find a route to market for their
produce.
With an average age of over 60 years, established farmers
play a major role in ensuring food security in South Africa.
It is, however, time that we bring the youth on-board for a
fresh perspective and new approach towards the future.
Youth Month (June 2020) is a vivid reminder that our sustainable connection to the future as a sector, lies in the potential
of our youth.
Farming should no longer be a profession only entrusted to
senior or older farmers, but a place where the youth feels
welcome and supported to grow into farmers contributing
to the economy of the country.

Smallholder farmers need all the
assistance they can get to 'emerge'
from their survivalist state to a
trajectory of growth and prosperity.
If we, as industry stakeholders, don’t
position ourselves as meaningful
partners to emerging farmers, their
potential contribution to food security
and job creation will be lost forever.

Our recently launched FarmSol Youth Ambassador desk aims
to provide much needed inspiration and support to many
young aspirant farmers. This could be a long and lonely road,
but if travelled together with industry partners, success that
guarantee our future and those of generations to come is
assured.
Be worth the commitment for South Africa.
Join our journey.

Aron Kole

MD of FarmSol Holdings

Farm equipment

Connecting farmers to smart
solutions
For the next twelve months FarmSol will have an
opportunity to use John Deere’s latest machinery on
beneficiary’ farmers. The equipment will be up for
sale at a discounted price once the agreement has
ended.
Aron Kole, managing director of FarmSol, says the
collaboration will complement its mechanisation
division, while exposing farmers to the latest available technology:

“John Deere is an ideal partner, as they are on
the fringe of technological development and
have demonstrated their commitment to the
agricultural industry over many years.”
John Deere is well positioned to support the full
spectrum of producers, from small to large, highly
sophisticated producers. FarmSol offers another
platform whereby John Deere can support the
development of smaller farmers - as the company
does across the African continent.

“FarmSol was an obvious choice, as the organisation has a proven track record and is well
positioned to drive agricultural development,
and connect small farmers with the formal
agricultural value chain,” Jacques says.
He adds that FarmSol is already very familiar with
John Deere’s products, precision ag technology and
aftermarket support, so the collaboration aims to
build on this relationship:

“Collaborating with FarmSol will allow
John Deere to play a more active role in
developing communities around
agriculture.”
John Deere offers structured packages for new
farmers with competitive and affordable pricing with
John Deere Finance options through the John Deere
SMART campaign.

Power of collaboration
Jacques Taylor, managing director of John Deere
Sub-Saharan Africa, says John Deere believes in the
power of collaborating with key partners in the
agricultural value chain, which they often refer to as
the “power of the collective”
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Crop outlook

Farmers worried about
farm produce
The Crop Estimate Committee in May estimated that
the area under malting barley will increase by 3,82%
to 137 000 ha this year. Production, however, is
expected to be significantly lower due to the impact
of COVID-19 on beer sales, with SAB already indicating that it reduced demand from producer intentions
to plant by 18%.
André Cloete, who farms near Genadendal in the
Western Cape, has downscaled barley production
from 135 ha to 52 ha: “Barley forms an integral part in
our production system, so farmers cannot simply
replace one crop with another. The returns for barley
are also significantly higher than for wheat where we
farm.”
Ralph Swart, who farms near Elim in the Western
Cape, says he and his two brothers will still plant 1
300 ha of barley in their different farming operations
thanks to their uptake agreement with SAB, but
admits that many of the commercial farmers in the
region have downscaled production in anticipation
of the negative impact that the ban on beer sales
could have on supply and demand.
“Many farmers are already battling to make ends
meet due to last season’s drought, without this also
being thrust upon them,” he says. Even with offtake
agreements, prices could be negatively affected if
SAB struggles to move supplies.
SAB support vital
“Farmers supply SAB on contract, with prices for a
certain percentage of the produce - as decided by
the farmer - usually fixed, based on the average price
between March to September, and the rest being a
spot price, in other words the SAFEX related price on
the day of delivery,” explains Leon Visser, FarmSol
agri-specialist in the Western Cape.

But it is not only barley production that is under
threat. Maria Mashigo, who farms at Rooipoort in
Gauteng, has planted 100 hectares of non-GMO maize
destined for SAB, which might have to be diverted to
another market if the ban on beer sales is not lifted.

“Selling non-GMO maize as ordinary maize will
set me back by at least twenty percent,
depending on what is happening in the
market. The situation is extremely
nerve-wrecking,” Mashigo says.
Matthew Senokwane, who farms near Taung in the
North West, says he does not know what he would do
if SAB does not fund his production costs and provide
a full off-take for his produce, as he has children to
feed.

“I have planted 20 hectares of
non-GMO maize funded by SAB,
which will soon be harvested, and I
need to plant barley in June. I
must plant barley in winter,
there is no other
profitable crop
alternative,”
he says.
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Mechanisation

MD of FarmSol Holdings:
Aron Kole

Unlocking growth potential
FarmSol partners with South African Breweries to
support over 520 smallholder grain farmers across
seven provinces in South Africa, of which 65 are
female. Aron Kole, managing director of FarmSol,
talked about obstacles to mechanisation and ways
in which smallholder farmers can bridge these
challenges.
FarmSol is doing a lot to make new technology
more accessible. Why is access to new technology
so important?
To break out of the poverty trap and farm on a
commercial scale, farmers need to adopt the latest
technology. Mechanisation is not about the size of
the equipment and having the biggest engine, but
about technologies that allow farmers to be more
precise, efficient, safe and that ultimately increase
farm profitability.
Mechanisation is becoming increasingly important
considering the rising demand for higher volumes of
food to be produced within a limited timeframe and
as efficiently as possible, driven by the growing
population. Climate change is also resulting in
higher production risks and shorter windows of
opportunities to plant.

What are the issues limiting the adoption of new
technology?
The high cost of technology together with low returns
on investments and poor access to finance, turns
mechanisation into a far-fetched dream for most
farmers. Technology, nevertheless, is a great enabler
that in future will allow women and people with
disabilities to do tasks that were previously considered
too hard to do on their own.
The younger generation is more inclined to embrace
and experiment with new technologies, as many of
them have been exposed to advanced technologies,
such as smartphones, global positioning and so forth,
from an early age.
Smallholder farmers live from hand to mouth, with
expanded social challenges putting limitations on
their ability to reinvest profits back into farming
operations, never mind buying farm based technology and mechanisation.
What are the other challenges?
Commercial farmers have up until now been the main
target of well-established farm equipment and agritech businesses, with most solutions being designed
around the needs of this market segment and
adapted to the smallholder market.
Available technologies and machines, in effect, are
often unsuited for smallholder production or South
African conditions. The market presents a golden
opportunity for companies that develop solutions
tailored to the specific needs of this sector in terms of
functions and affordability.
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Are farmers equipped with the necessary skills to
make the best of technologies?
Yes, this is another obstacle. Smallholder farmers
fortunate enough to have access to the latest technologies, should be well versed in its use to unleash
its full benefit and prevent unnecessary damages.
Drop and go is not good enough. Companies should
invest more in making training more accessible –
whether this is for new or second-hand equipment.
The adoption of new technology should form part of
a farmer’s bigger growth plans and the farm business
objectives.
How can the barriers to mechanisation be
overcome?
Not having access to the latest technology should not
derail farmers. There are other proven traditional ways
to gain access, through for example the pooling of
resources to buy equipment and then sharing it
between a group of farmers, or a farmer renting it –
with or without service – out to gain the maximum
financial gain from the equipment.

There is also a gap for contractors, who does not farm,
but plant or harvest produce on behalf of farmers.
Once access is gained, farmers should continuously
search for new information on available technology to
maintain their competitive edge in the market.
How does FarmSol bridge these challenges?
South African Breweries invested in mechanisation
that uses modern precision agricultural technologies.
FarmSol uses the mechanisation to provide training
and for soil preparation and planting purposes. This
helps to give all our beneficiaries access to technology
and ensure that crops are planted and harvested at
the right time.
Crops are carefully monitored and with farmers in the
same stage of production being grouped together, to
reduce costs and ensure the equipment are used
during the required time frames.
How do you plan to address the mechanisation
gap on smallholder farms?
FarmSol has recently entered into a partnership with
John Deere that will allow our beneficiaries to be
exposed to their latest technology as well as gain
first-hand experience of using these latest technologies, including training. We are looking for more
partnership opportunities like this.
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Crop rotation

Crop rotation for
sustainable production
Farmers might be tempted to plant the same crop
year in and year out, but this culture of farming,
referred to as mono-cropping, is unsustainable. It
leads to soil degradation, a build-up of diseases
and weed problems that will negatively affect
production in the long run.
Crop rotation is critical and a key in ensuring the
longevity of sustainable crop production, and a
must do to achieve good return on investments.
Leon Visser, FarmSol’s agri-specialist in the Western
Cape, says the idea behind crop rotation is not to
plant the same crop on the same land two seasons
after another, but to break up the production cycle
by also including alternative crops.

“Rotating crops helps to break disease
cycles associated with mono-cropping and
allow farmers to better manage weed
problems. The use of different chemistry on
different crops also helps prevent the
development of herbicide resistance, which
is becoming a rising concern across the
world,” Leon says.
Alternative crops
The decision of which plant to include in a rotation
should be guided by farm practices and available
markets. With winter cereals in the Western Cape,
barley and wheat are the main cash crops, as they
generate the highest income.
“Barley is great as it is a little less sensitive to dry
conditions and remains a profitable winter crop
alternative, with potentially higher profitability
than wheat, depending on climatic and production conditions.”

“The market for barley is
nevertheless limited. Farmers,
therefore, have to secure a guaranteed off-take
before planting it. South African Breweries are
the main buyer of malting barley, with some
volumes being taken in by other players, such as
craft breweries and the consumer market,” Leon
says.
The choice of alternatives to use in the rotation with
wheat and barley, is also restricted by climatic conditions and limited market demand.
Since sustainable crop production and soil health are
important impact areas for SA Breweries, the company
has identified this challenge and assists farmers with
soft production loan funding as well as secured off-take
agreements for farmers planting barley. Farmers are
also assisted to secure off-take agreements for the
alternative crops produced in rotation with barley.
Oats is great because it is really good in breaking
disease cycles, whereas lupines will add nitrogen to the
soil and canola is an excellent choice if your main aim is
weed control. Other alternatives, however, might also
make sense, such as vetch, if the farmers have a
livestock factor that allows them to add value to crops
by using it for grazing or feed.

“In the end, farmers will have to calculate which
of these will make the most economic sense and
work the best in their systems,” Leon advises.
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Rotation programmes
A typical rotation in the Western Cape, according to
Leon, should consist of a five to seven years of
lucerne, medics cycle or a mixture of these. This
should be followed by a cash crop cycle, starting with
wheat, then barley, after which either canola, oats,
lupines, vetch or any other crop that will add value to
the farm and on which herbicides such as glyphosate
and triclopyr that controls narrow-leaf weeds can be
used.
The cash crop cycle could be repeated twice before
going back into lucerne or medics production, however the plan should not be set in stone as farmers
might have to alter it if unforeseen disease or weed
problems arise.

Rotations will also be influenced by climatic and
production conditions, which means that farmers
might use different rotation programmes on different
parts of their farm. One for example might be
reserved for the better-quality soils, whereas another
might be used on the poorer soils.

EMPOWERING

FUTURE-FIT

FARMERS
Every journey starts with a single step

When we help someone achieve their
dream of becoming a farmer...

we are seeding our
collective future.
Join our journey
www.farmsol.co.za
#FarmSolHoldings
#FarmSolYouthAmbassador
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Youth in farming
FarmSol Youth Ambassador:
Njabulo Mbokane

A-maize-ing harvest
The maize harvest for 2020 is estimated to reach 8,87 million tons of
white maize and 6,44 million tons of yellow maize. This would be the
second largest maize harvest in South Africa’s history, if these volumes
were achieved.

Contact details
E-mail: Sylvia@farmsol.co.za
Website: www.farmsol.co.za
Tel nr: +27 11 480 8592
Address: 56 Grosvenor Road,
Bryanston, Sandton, 2191

According to information from the South African Grain Information
Service (SAGIS), the supply level stood at 1,86 million tons at the end of
March 2020, which is 45% lower than the same time last year.
One of the thousands of farmers looking forward to this season's maize
harvest is, Njabulo Mbokane, FarmSol's Youth Ambassador from Ermelo
in Mpumalanga.
She is an award-winning farmer, who leases 26 hectares in Ermelo,
where she farms with sheep and vegetables, and a 100 hectares in
Lothair, where she grows non-GMO maize for South African Breweries
(SAB).
Opportunities for the youth
Last year, Njabulo won the 2019 SAB-FarmSol Young Emerging Farmer
of the Year Award. This accolade was followed by another honour in
2020, when she was appointed Farmsol Youth Ambassador - an initiative
to empower and create awareness about opportunities for young
people in the agricultural sector.
FarmSol managing director, Aron Kole, has lauded Njabulo for her
achievements and describes her as a hardworking and resilient farmer.

“She is an entrepreneur and committed farmer.
We really need to see more youth participating in agriculture
in the community at large,” Aron says.
For the 2020 winter season, FarmSol has 120 farmers, producing barley,
oats, canola and wheat under its development programme.
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